Taking a fresh look at Medicaid.
Hospitals should evaluate four approaches to providing high-quality, cost-effective care for Medicaid patients: Continue to focus on strengthening primary care and improving cost efficiency in the current Medicaid market. Develop value-based, risk-sharing contracts with existing Medicaid managed care organizations. Partner with existing Medicaid managed care organizations to develop new products for targeted market segments. Own a health plan targeting the Medicaid market segment.